Attending Registered Nurse
Meeting Minutes
Wednesday April 7, 2020
12:00 – 1:00PM
Zoom

Presiding: Liz Mover, Christina Alexander
Coach: Gino Chisari



	Agenda Item
	Discussion
	Action

	Welcome/Introduction to New/Returning ARNs
	Christina and Liz called the meeting to order at 12:00PM with 21 ARNs present on Zoom. 
	Noted

	Patient Education Topics- Gail Alexander (Blum Center)

	· Staff from the Blum Center attended the ARN meeting to further assess the patient education resource needs identified in the ARN survey.
· Identified needs that were discussed include: Diabetes education, new diabetes equipment that patients are coming into the hospital with, Lovenox teaching, community resources to prevent patient bounce back.
· Discussed possibly using the ARN website as a platform to centralize frequently used education resources and materials.
· The Blum Center remains physically closed due to COVID but is operational and available for support. 
	
Reach out to ARN Co-chairs if you identify other patient education resource needs.


	Patient/Family/Visitor Code of Conduct: Responding to Disrespectful, Discriminatory, Disruptive, or Harassing Behaviors- Brian French (Blum Center Director)
	· In 2014, the Diversity Committee began discussing discriminatory demands and the initial policy was put into place in 2017 but only addressed discriminatory requests/demands. 
· A workgroup convened and identified the need for a uniform hospital-wide policy for patient discriminatory behaviors.
· The group has monitored and measured the disrespectful treatments (race, gender, and other protected classes) towards providers and workforce members.
· New policy will introduce the SAFER model. 
	


	Delayed Payment Voucher System- Rachael McKenzie (Case Management) and Karen Ryle (Pharmacy)
	· A delayed voucher provides temporary access to medication (maximum of a 30-day supply).
· Preferably patients can provide payment with a credit card in person or over the phone. Cash can be accepted at the bedside for units utilizing Meds to Beds.
· Should not be used as a “convenience.”
· Collaborate with Case Management and Social Work if a delayed voucher is needed.
	


	2021 ARN Engagement Survey Results
	· Due to rich discussions regarding the above topics, we did not have time to review the 2021 ARN Engagement Survey Results.
· Executive Summary Attached
	

Reach out to ARN Co-chairs with suggestions for topics for future meetings. 


	Check In
	· May 2021 meeting will be cancelled due to Nurse Recognition Week.
	[bookmark: _GoBack]Noted



image2.emf
MGH Delayed  voucher.pptx


MGH Delayed voucher.pptx






Delayed Voucher

Karen Ryle, MS, Rph 
Director of Outpatient Pharmacy
Massachusetts General Hospital







March 9th, 2021











‹#›

Internal use only



1









Purpose of Delayed Voucher























Provide MGH patients access to medications who are being discharged from patient care units who are unable to pay at the time of discharge.
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Delayed Voucher 























Provides temporary access to medication

Maximum 30-day supply

If a patient has prescription insurance, the insurance is being billed and the co-pay amount is indicated on the voucher

There is an understanding that payment is due later when the patient can provide payment
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Delayed Voucher Payment























The voucher must be completed with the reason as to why the patient cannot pay the co-pays or fulfill other financial obligations

Name of nurse/case manager must be on the voucher

Voucher receipt contains instructions for patients to mail the payment due
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Delayed Voucher 























MGH Outpatient does take credit card payments over the phone

Meds to Beds patients are informed of the co-pay due via Epic workflow

Pharmacy Technician/Intern can accept cash or credit card at the bedside

Outpatient Pharmacy pager #38121
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Delayed Voucher 























Should not be used when a medication requires a prior-authorization (PA) unless a PA is in process and a few days of medication is necessary

Should not be used when a patients has insurance that can be used at another pharmacy. i.e., New Hampshire Medicaid

Should not be used as a “convenience”
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		Insurance Coverage: Insurance information can be verified in EPIC or NEHEN		Voucher required if patient cannot cover medication cost or co pays?

		Medicare with or without Part D with Health Safety Net 		Yes, Supply given based on payer limit

		Medicare with Part D and Mass Health secondary		Yes, Supply given based on payer limit

		Medicare with or without Part D and neither of the above		Yes, Supply given based on payer limit

		Health Safety Net only		Yes, 30-day supply will be given

		Health Safety Net Pending/Mass Health Pending/Mass Health Limited		Yes, 30-day supply will be given

		Mass Health 		Yes, Supply given based on payer limit

		Self Pay or Out of state Medicaid pending		Yes, 30-day supply will be given

		All other Insurance		Yes, Supply given based on payer limit
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Waivers issued by Case Managers



























‹#›

Internal use only

Average Number of Waivers per month by nurse/case manager with Greater than 5 Waivers   





kendra bradley	noelle nikas	margaret lloyd	maria sweeny	eileen gilligan	marilyn mccallum (or mary mccomish)	patricia gaudette	sally morton	63384	eileen moalli	kerri wilk	theresa gangloff	kaitlin odonnell	44610 (likley ellison 6)	hilary levinson	18	14	9	8	8	8	6	6	6	5	5	5	5	5	5	

Cost of the Delayed Vouchers

		Delayed Voucher charges		 

		Month		 Charges 

		Mar-20		 $         3,803.31 

		Apr-20		 $         7,484.25 

		May-20		 $         8,119.56 

		Jun-20		 $         6,869.63 

		Jul-20		 $         3,166.56 

		Aug-20		 $         2,856.24 

		Sep-20		 $         3,265.75 

		Oct-20		 $         4,254.22 

		Nov-20		 $         3,418.70 

		Dec-20		 $         5,360.19 

		Jan-21		 $         2,881.81 

		Feb-21		 $         1,078.49 

		Mar-21		 $         1,691.81 

		 		 

		Total		 $      54,250.52 
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Microsoft_Excel_Worksheet.xlsx

March 2020


						Case Manager			Date												Case Manager			Date


						alaina stipcak			18-Mar												elizabeth clouse			5


						ann frath			27-Mar												kendra bradley			9


						carly prescott			27-Mar												sinara gaquin			6


						catherine mullin			24-Mar												Total			20			25% from 3 RNs


						christine lauretano			14-Mar												March Total 			80


						donna tito			30-Mar


						eliza abouroad			19-Mar


						elizabeth clouse			23-Mar


						elizabeth clouse			23-Mar


						elizabeth clouse			27-Mar


						elizabeth clouse			27-Mar


						elizabeth clouse			25-Mar


						erin salisbury			26-Mar


						genevieve bradley			30-Mar


						heather szymczak			31-Mar


						heather szymczak			30-Mar


						heather szymczak			25-Mar


						hillary levinson			14-Mar


						hillary levinson			28-Mar


						jennifer thomas			21-Mar


						jordan golden			19-Mar


						kaitlin odonnell			30-Mar


						kathleen grace			19-Mar


						keith lyttle			19-Mar


						kendra bradley			23-Mar


						kendra bradley			31-Mar


						kendra bradley			31-Mar


						kendra bradley			27-Mar


						kendra bradley			26-Mar


						kendra bradley			26-Mar


						kendra bradley			25-Mar


						kendra bradley			20-Mar


						kendra bradley			17-Mar


						kristin sybertz			30-Mar


						kristin sybertz			30-Mar


						kristin sybertz			26-Mar


						laura huber			25-Mar


						lorraine zoda			28-Mar


						lorraine zoda			27-Mar


						margaret lloyd			27-Mar


						margret johnson			18-Mar


						maria seavey			20-Mar


						marilyn mccalum			17-Mar


						marilyn mccalum			17-Mar


						marilyn mccalum			19-Mar


						marilyn mccalum			17-Mar


						mary cannata			20-Mar


						maureen mcanney			25-Mar


						michelle ligor			25-Mar


						nancy matthews			17-Mar


						nancy moore			20-Mar


						nancy moore			26-Mar


						nancy moore			23-Mar


						nancy moore			24-Mar


						nora arbeene			17-Mar


						nora arbeene			17-Mar


						nora arbeene			17-Mar


						pamela tobichuk			25-Mar


						pamela tobichuk			26-Mar


						patricia gaudette			20-Mar


						patricia gaudette			20-Mar


						paul cella			18-Mar


						randi dilmente			26-Mar


						reily shaw			28-Mar


						robin costa			30-Mar


						robin kozachuk			16-Mar


						robin kozachuk			17-Mar


						sally morton			26-Mar


						sally morton			19-Mar


						sally morton			30-Mar


						sandra moreno			20-Mar


						sinara gaquin			31-Mar


						sinara gaquin			30-Mar


						sinara gaquin			31-Mar


						sinara gaquin			19-Mar


						sinara gaquin			17-Mar


						sinara gaquin			17-Mar


						theresa gomes			19-Mar


						wanda quatrale			26-Mar


						wanda quatrale			24-Mar


						yeon soo kang			19-Mar








April 2020


						Case Manager			Date									Case Manager with 5 or more waivers			# of waivers									Interesting Data


						11384			29-Apr									kendra bradley			18									16 nurses account for >50%


						21882			21-Apr									noelle nikas			14


						23638			15-Apr									margaret lloyd			9									Total Waivers			215


						26647			22-Apr									maria sweeny			8									Waivers by 16 nurses			118


						26647			17-Apr									eileen gilligan			8									Waivers by rest of nurses			97


						26760			15-Apr						Unsure due to difficulty reading			marilyn mccallum (or mary mccomish)			8


						26761			21-Apr									patricia gaudette			6


						34192			22-Apr									sally morton			6


						44610			8-Apr			unidentified (ellison 6?)						63384			6


						44610			9-Apr									eileen moalli			5


						44610			28-Apr									kerri wilk			5


						44610			17-Apr									theresa gangloff			5


						44610			8-Apr									kaitlin odonnell			5


						44723			30-Apr									44610 (likley ellison 6)			5


						44723			13-Apr									hilary levinson			5


						45010			24-Apr									joan lovett			5


						45010			22-Apr


						45010			22-Apr


						45101			20-Apr


						45210			24-Apr


						46110			8-Apr


						46110			3-Apr


						46210			14-Apr


						47472			4-Apr


						49110			27-Apr


						60458			10-Apr


						61214			21-Apr


						61497			2-Apr


						63342			18-Apr


						63342			11-Apr


						63342			8-Apr


						63348			2-Apr			unidentified 


						63348			2-Apr


						63348			3-Apr


						63348			13-Apr


						63348			6-Apr


						63348			14-Apr


						66100			13-Apr


						66106			16-Apr


						66106			21-Apr


						66345			24-Apr


						81000			28-Apr


						alecia laing			27-Apr


						ann mckenney-fruth			15-Apr


						ann mckenney-fruth			28-Apr


						ann mckenney-fruth			17-Apr


						ann mckenney-fruth			29-Apr


						brenda donovan			29-Apr


						brenda donovan			28-Apr


						carley hayes			12-Apr


						catherine omeara			25-Apr


						charlotte sanford			17-Apr


						christopher kairumba			23-Apr


						christopher kairumba			28-Apr


						christopher kairumba			23-Apr


						christopher kairumba			21-Apr


						cristine lauretano			4-Apr


						cristine lauretano			24-Apr


						danielle gould			7-Apr


						deborah kelly			24-Apr


						deborah kelly			2-Apr


						deborah kelly			24-Apr


						donna tito			28-Apr


						donna tito			30-Apr


						eileen gilligan			21-Apr


						eileen gilligan			15-Apr


						eileen gilligan			8-Apr


						eileen gilligan			8-Apr


						eileen gilligan			17-Apr


						eileen gilligan			8-Apr


						eileen gilligan			13-Apr


						eileen gilligan			20-Apr


						eileen moalli			19-Apr


						eileen moalli			11-Apr


						eileen moalli			24-Apr


						eileen moalli			24-Apr


						eileen moalli			29-Apr


						elizabeth clouse			26-Apr


						elizabeth clouse			26-Apr


						elizabeth clouse			26-Apr


						elizabeth kelly			23-Apr


						erin fantasia			27-Apr


						fabiola desrosiers			15-Apr


						genevieve bradley			8-Apr


						genevieve bradley			8-Apr


						hilary levinson			18-Apr


						hilary levinson			11-Apr


						hilary levinson			26-Apr


						hilary levinson			10-Apr


						hilary levinson			16-Apr


						jenna willard			15-Apr


						joan lovett			30-Apr


						joan lovett			16-Apr


						joan lovett			30-Apr


						joan lovett			28-Apr


						joan lovett			28-Apr


						katherine call			3-Apr


						kaitlin odonnell			1-Apr


						kaitlin odonnell			4-Apr


						kaitlin odonnell			25-Apr


						kaitlin odonnell			31-Mar


						kaitlin odonnell			13-Apr


						kayla maslauskas			21-Apr


						keith lyttle			10-Apr


						keith lyttle			17-Apr


						kendra bradley			2-Apr


						kendra bradley			16-Apr


						kendra bradley			16-Apr


						kendra bradley			22-Apr


						kendra bradley			23-Apr


						kendra bradley			23-Apr


						kendra bradley			24-Apr


						kendra bradley			29-Apr


						kendra bradley			30-Apr


						kendra bradley			29-Apr


						kendra bradley			28-Apr


						kendra bradley			28-Apr


						kendra bradley			30-Apr


						kendra bradley			30-Apr


						kendra bradley			14-Apr


						kendra bradley			20-Apr


						kendra bradley			8-Apr


						kendra bradley			14-Apr


						kerri wilk			18-Apr


						kerri wilk			18-Apr


						kerri wilk			3-Apr


						kerri wilk			14-Apr


						kerri wilk			19-Apr


						kristen roddy			18-Apr


						kristin sybertz			14-Apr


						lauren pedi			27-Apr


						lisa reynolds			16-Apr


						lisa silva			14-Apr


						lisa silva			15-Apr


						lorraine zoda			12-Apr


						margaret lloyd			3-Apr


						margaret lloyd			20-Apr


						margaret lloyd			23-Apr


						margaret lloyd			10-Apr


						margaret lloyd			20-Apr


						margaret lloyd			20-Apr


						margaret lloyd			13-Apr


						margaret lloyd			16-Apr


						margaret lloyd			30-Apr


						maria hinchion			14-Apr


						maria hinchion			16-Apr


						maria hinchion			19-Apr


						maria sweeny			3-Apr


						maria sweeny			20-Apr


						maria sweeny			20-Apr


						maria sweeny			29-Apr


						maria sweeny			29-Apr


						maria sweeny			20-Apr


						maria sweeny			15-Apr


						maria sweeny			28-Apr


						mary mccomish			29-Apr


						mary mccomish			30-Apr


						mary mccomish			20-Apr


						mary mccomish			20-Apr


						mary mccomish			20-Apr


						mary mccomish			17-Apr


						mary mccomish			24-Apr


						mary mccomish			24-Apr


						meghan hall			16-Apr


						meghan mahoney			14-Apr


						nancy matthews			27-Apr


						nancy moore			28-Apr


						nicole daley			13-Apr


						nicole daley			13-Apr


						no name			28-Apr


						no name			9-Apr


						noelle nikas			3-Apr


						noelle nikas			3-Apr


						noelle nikas			10-Apr


						noelle nikas			20-Apr


						noelle nikas			16-Apr


						noelle nikas			14-Apr


						noelle nikas			20-Apr


						noelle nikas			20-Apr


						noelle nikas			13-Apr


						noelle nikas			13-Apr


						noelle nikas			22-Apr


						noelle nikas			22-Apr


						noelle nikas			24-Apr


						noelle nikas			24-Apr


						pamela tobichuck			9-Apr


						pamela tobichuck			22-Apr


						patricia gaudette			20-Apr


						patricia gaudette			22-Apr


						patricia gaudette			29-Apr


						patricia gaudette			22-Apr


						patricia gaudette			27-Apr


						patricia gaudette			28-Apr


						robin costa			16-Apr


						robin kozachuk			21-Apr


						rose santosusso			17-Apr


						roxanne downs-greaves			20-Apr


						roxanne downs-greaves			20-Apr


						roxanne downs-greaves			20-Apr


						sally morton			10-Apr


						sally morton			16-Apr


						sally morton			16-Apr


						sally morton			29-Apr


						sally morton			28-Apr


						sally morton			13-Apr


						theresa gangloff			27-Apr


						theresa gangloff			10-Apr


						theresa gangloff			10-Apr


						theresa gangloff			17-Apr


						theresa gangloff			17-Apr


						vanessa salvo			2-Apr


						venice scott			17-Apr


						wanda quatrale			8-Apr


						wanda quatrale			8-Apr


						wanda quatrale			22-Apr














Number of Waivers by Case Manager with Greater than 5 Waivers (April)  








kendra bradley	noelle nikas	margaret lloyd	maria sweeny	eileen gilligan	marilyn mccallum (or mary mccomish)	patricia gaudette	sally morton	63384	eileen moalli	kerri wilk	theresa gangloff	kaitlin odonnell	44610 (likley ellison 6)	hilary levinson	18	14	9	8	8	8	6	6	6	5	5	5	5	5	5	





May 2020


																																				TOTAL MARCH - MAY


									Case Manager/RN			Date												Case Manager/RN			# of Waivers									Case Manager/RN			# of Waivers


									adrianna fournier			15-May												mary mccomish			28			~11% of total 						kendra bradley			43


									adrianna fournier			28-May												joan lovett			19									mary mccomish			36


									alecia laing			25-May												kendra bradley			16									noelle nikas			28


									alecia laing			26-May												noelle nikas			14									joan lovett			24


									alecia laing			1-May												fabiola desrosiers			10									margaret lloyd			17


									alecia laing			29-May												maria sweeney			8									maria sweeney			16


									andrea belliveau			13-May												erin fantasia			7									elizabeth clouse			13


									ann finn			6-May												margaret lloyd			7									patricia gaudette			13


									ann finn			8-May												sinara gaquin			7									sinara gaquin			13


									ann finn			22-May												ann finn			5									fabiola desrosiers			10


									ann finn			20-May												elizabeth clouse			5									TOTAL (top 10 RNs)			213			~38% of all waivers


									ann finn			8-May												Total: 			126


									ann mckenney fruth			15-May												May Total: 			257									TOTAL WAIVERS (mar-may)			552


									anne flaherty-quemere			30-May


									anne papajiannis			1-May												>50% coming from 11 RNs


									arme gallanaro			22-May												COVID+ floors?


									catherine mullin			29-May


									catherine mullin			29-May


									catherine mullin			12-May


									cheryl george			3-May


									cheryl george			16-May


									christine lauretano			10-May


									christine lauretano			30-May


									christopher kairumba			6-May


									christopher kairumba			7-May


									christopher kairumba			7-May


									dana madden			18-May


									dana madden			29-May


									dawn williamson			13-May


									deborah kieley			12-May


									deborah kieley			12-May


									deborah kieley			5-May


									deborah kieley			15-May


									eileen gilligan			2-May


									eileen gilligan			22-May


									eileen moalli			10-May


									eileen moalli			13-May


									eileen moalli			16-May


									eileen moalli			25-May


									elisabeth schiraide			27-May


									elizabeth clouse			20-May


									elizabeth clouse			6-May


									elizabeth clouse			27-May


									elizabeth clouse			27-May


									elizabeth clouse			20-May


									elizabeth thomas			29-May


									emily dias			7-May


									emily sheehan			5-May


									emily sheehan			20-May


									emily sheehan			27-May


									erin fantasia			6-Feb


									erin fantasia			6-May


									erin fantasia			14-May


									erin fantasia			27-May


									erin fantasia			14-May


									erin fantasia			27-May


									erin fantasia			15-May


									erin salisbury			8-May


									erin salisbury			1-May


									erin salisbury			4-May


									fabiola desrosiers			8-May


									fabiola desrosiers			14-May


									fabiola desrosiers			20-May


									fabiola desrosiers			26-May


									fabiola desrosiers			28-May


									fabiola desrosiers			22-May


									fabiola desrosiers			30-May


									fabiola desrosiers			30-May


									fabiola desrosiers			7-May


									fabiola desrosiers			27-May


									genevieve bradley			8-May


									hayley mateen			28-May


									hilary levinson			28-May


									hilary levinson			22-May


									hilary levinson			24-May


									illegible			28-May


									illegible			16-May


									jenna staid			21-May


									jenna staid			28-May


									jenna staid			28-May


									jennifer calkins			28-May


									jessica brooks			20-May


									joan lovett			20-May


									joan lovett			20-May


									joan lovett			6-May


									joan lovett			6-May


									joan lovett			11-May


									joan lovett			13-May


									joan lovett			20-May


									joan lovett			12-May


									joan lovett			20-May


									joan lovett			22-May


									joan lovett			26-May


									joan lovett			11-May


									joan lovett			29-May


									joan lovett			7-May


									joan lovett			8-May


									joan lovett			15-May


									joan lovett			20-May


									joan lovett			22-May


									joan lovett			28-May


									joan maccormack			15-May


									joanne clausen			26-May


									joanne clausen			7-May


									joseph carlesimo			15-May


									kate brown			14-May


									kate brown			21-May


									kate call			1-May


									kathleen buckley			5-May


									kathleen buckley			4-May


									kathleen grace			18-May


									keith lyttle			10-May


									keith lyttle			20-May


									keith lyttle			22-May


									kelly erickson			22-May


									kelly oneill			20-May


									kelly van biarcom			29-May


									kendra bradley			1-May


									kendra bradley			5-May


									kendra bradley			12-May


									kendra bradley			12-May


									kendra bradley			27-May


									kendra bradley			27-May


									kendra bradley			27-May


									kendra bradley			27-May


									kendra bradley			26-May


									kendra bradley			29-May


									kendra bradley			8-May


									kendra bradley			22-May


									kendra bradley			15-May


									kendra bradley			15-May


									kendra bradley			26-May


									kendra bradley			25-May


									kendra obrien			29-May


									kerri wilk			2-May


									kerri wilk			15-May


									kristin roddy			2-May


									kristin sybertz			11-May


									kristin sybertz			24-May


									kristin sybertz			28-May


									laura spang			20-May


									lauren pedi			11-May


									lorraine zoda			10-May


									lorraine zoda			7-May


									lorraine zoda			23-May


									margaret lloyd			8-May


									margaret lloyd			14-May


									margaret lloyd			27-May


									margaret lloyd			7-May


									margaret lloyd			8-May


									margaret lloyd			1-May


									margaret lloyd			14-May


									margaret shlimbaum			16-May


									margaret shlimbaum			25-May


									maria seavey			19-May


									maria seavey			28-May


									maria sweeney			1-May


									maria sweeney			5-May


									maria sweeney			14-May


									maria sweeney			20-May


									maria sweeney			18-May


									maria sweeney			18-May


									maria sweeney			6-May


									maria sweeney			11-May


									mary cannata			27-May


									mary cannata			31-May


									mary mccomish			7-May


									mary mccomish			7-May


									mary mccomish			7-May


									mary mccomish			10-May


									mary mccomish			9-May


									mary mccomish			18-May


									mary mccomish			18-May


									mary mccomish			22-May


									mary mccomish			22-May


									mary mccomish			22-May


									mary mccomish			29-May


									mary mccomish			29-May


									mary mccomish			8-May


									mary mccomish			8-May


									mary mccomish			19-May


									mary mccomish			19-May


									mary mccomish			19-May


									mary mccomish			31-May


									mary mccomish			31-May


									mary mccomish			1-May


									mary mccomish			14-May


									mary mccomish			14-May


									mary mccomish			14-May


									mary mccomish			14-May


									mary mccomish			15-May


									mary mccomish			12-May


									mary mccomish			29-May


									mary mccomish			29-May


									maureen mcanney			4-May


									maurian garces			9-May


									meghan benube			14-May


									melissa dubois			1-May


									michelle lerner			5-May


									michelle lerner			24-May


									michelle lerner			24-May


									michelle ligor			7-May


									nancy mathews			26-May


									nancy mathews			8-May


									nancy moore			5-May


									nancy moore			8-May


									nancy moore			1-May


									nancy moore			8-May


									nicole cincetta			14-May


									nicole daley			12-May


									no name			27-May


									noelle nikas			13-May


									noelle nikas			14-May


									noelle nikas			18-May


									noelle nikas			19-May


									noelle nikas			26-May


									noelle nikas			29-May


									noelle nikas			5-May


									noelle nikas			5-May


									noelle nikas			6-May


									noelle nikas			8-May


									noelle nikas			15-May


									noelle nikas			7-May


									noelle nikas			13-May


									noelle nikas			20-May


									olivia hebard			27-May


									patricia gaudette			14-May


									patricia gaudette			28-May


									patricia gaudette			1-May


									robin costa			21-May


									robin kozachuk			5-May


									robin kozachuk			19-May


									robin kozachuk			19-May


									robin kozachuk			14-May


									rose santosuosso			12-May


									rose santosuosso			12-May


									roxanne downs			19-May


									roxanne downs			13-May


									ryan moore			23-May


									ryan mullen			11-May


									sally morton			18-May


									sheila mccarthy			20-May


									sheila mccarthy			26-May


									sheila mccarthy			29-May


									shoisti sapkota			10-May


									sinara gaquin			26-May


									sinara gaquin			27-May


									sinara gaquin			19-May


									sinara gaquin			19-May


									sinara gaquin			22-May


									sinara gaquin			28-May


									sinara gaquin			28-May


									siobhan deasy			19-May


									susan oettgen			14-May


									theresa gangloff			20-May


									theresa gangloff			22-May


									theresa mcgangloff			20-May


									venice scott			28-May








Number of Waivers by Case Manager with Greater than 5 Waivers (May)  
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2021 ARN Engagement Survey 


Executive Summary 


March 12, 2021 


 


 


The 2021 ARN Engagement Survey was designed to collect feedback from the Attending 


Registered Nurse (ARN) group on ways to better meet their needs and to assess how best to 


further engage them. A RedCap® survey of 11 items, including 3 open-ended questions was 


opened between February 18 and March 10, 2021. It was distributed to the 152 ARNs on the 


PCSARN email distribution list. A total of 3 reminders were sent for a response rate of 60 ARNs 


or 39%.  


 


A combined 46% reported attending monthly ARN meetings as “Fairly often to Always” 


compared to 53% who reported “Not attending at all to Seldom attending”.  In contrast, 66% 


agreed that the monthly meetings continue to have value, with 45% agreeing that the monthly 


meeting schedule can be moved to every other month format, while 39% wish to keep the 


meeting monthly. Nearly 70% continue to report that Wednesday is their preferred day for the 


monthly meetings with an agenda that is a combination of presentations/discussions and free 


flowing dialogue/discussion just among the ARN group. An overwhelming 95% of respondents 


disagreed with the question related to eliminating monthly meetings.  


 


The primary barrier identified to attending monthly meetings is the busy pace of the units. The 


respondents reported a desire to attend monthly meetings but are often unable due to patient 


acuity, unit census, the number of discharges occurring, and being “put back into the numbers”. 


Others reported not being scheduled on Wednesdays and unable to join virtually from home or 


when working unable to locate a computer on their unit equipped with sound since the meetings 
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continue to be held via Zoom. Some respondents reported having another meeting scheduled at 


the same time as the ARN meeting.  


 


When asked for suggestions for topics to be presented/discussed at monthly meetings, the 


number one request was for more dialogue among the group on how the ARN role is 


implemented on the various units, how other ARNs go about their day, and how other ARNs 


interface with the interdisciplinary team. Other topics requested include updates on patient 


education specific to certain disease states, such as diabetes, how to deal with the disruptive or 


aggressive patient, and the patient with substance use disorder.  When asked for final comments, 


the one theme reported was related to communication, specifically better or more enhanced 


communication directly to the ARN group.  


 


 


 






image1.emf
Policy Update by  Brian French ARN Meeting 4_7_21.pptx


Policy Update by Brian French ARN Meeting 4_7_21.pptx



Policy Update and Revisions 

Patient/Family/Visitor Code of Conduct: Responding to Disrespectful, Discriminatory, Disruptive, or Harassing Behaviors



















Attending RN Meeting



Brian French, RN, PhD 

Co-Chair, Clinical Policy and Record Committee 



April 7, 2021





Elena



Brian and I are going to divide this presentation

I Provide brief timeline/ background on the policy that currently exists

Brian will review the current policy, procedure; the challenges that we have discovered over the past 3 years; and the renewal/revision process

3. I will then share a broad overview of  the revisions/new areas that our current workgroup has discussed. The new policy approval process and implementation plan 
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Background

Replaces an existing policy entitled “Patient/Family Discriminatory Requests or Demands for Specific Type of Healthcare Provider or Workforce Member”

In place since 2017 and due for revision

Limited scope: only addressed discriminatory requests/demands

Some content carried over to the new policy

Overall an effective policy; however, many people did not know it existed.









the first time I became involved a discriminatory patient incident in my role at CDI was over 15 years ago. Urology had recently matched one of its first Black residents and because I was involved in helping residency programs recruit UIM residents, I had gotten to know him. One day this Black urology resident came into my office very distraught, and asked to speak with me urgently on a patient related matter.  Essentially, when this resident had introduced himself to the patient as the doctor, this patient told him “you can’t touch me” because he was 

Black, and requested another doctor.  Not knowing what the hospital policy on this matter was, he walked outside the exam room for guidance.  One of the team members told him to leave the exam area and that someone else would care for this patient. At no point in time did the team go back into the room to indicate that these type of requests would not be accommodated, and that the hospital did not accept this type of behavior. Nor did anyone ask the resident how was doing. This resident felt very unsupported by the team.  We resolved this particular matter with his chief, but this lead me to investigate if there was any existing policy or guidelines on how to handles these type of scenarios. I found nothing in Urology.  I’m sure these type of incidents are not new to many of you, I have been hearing similar stories from our trainees and faculty for decades on how patients have treated them with disrespect because of their race and ethnicity/especially if they had an accent. Often, the care team had no idea how to respond; often remaining silent and the patient’s behavior went ignored.  It was clear that we needed to provide guidance to our employees on this topic..



2014 – the diversity committee led by Jim Brink and Jeanette Yves Erickson dedicated a session to discuss this. As you may recall, this was the year of death of michael Brown (New York) and Eric Garner (Furgeson) when Black Lives Matter movement became nationally recognized. The topic of race, race relations and racism was being discussed for the first time openly in the Diversity Committee – the institution sponsored our first forum - and the topic of discriminatory patient behavior gained traction. 



Protected groups/class:  U.S. federal law protects individuals from discrimination or harassment based on the following nine protected classes: sex, race, age, disability, color, creed, national origin, religion, or genetic information (added in 2008). 



Sept 2017 – Medical Policy was approved. I am now going to turn the floor over the Brian who will walk you through the process and the actual policy that currently exists, and tell you a little bit of the renewal process.
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Policy renewal – workgroup and opportunities 

Workgroup convened to review/revise current policy (added immigration and psychiatry expertise)













Opportunity to evaluate challenges and broaden scope

Multiple other groups/departments addressing patient disruptive behavior (eg, ED Code of Conduct)

		Original committee members
		New members

		Elena Olson, JD (appointed group lead)
Brian French, RN, PhD (co-lead)
Sherri-Ann Burnett-Bowie, MD 
Robin Lipkis-Orlando, RN, MSN
Deborah Washington, RN, PhD		Fiona Danaher, MD (Immigration Coalition)
Misty Hathaway (International Patient Office)
Derri Shtasel, MD (Community Psychiatry)








Elena



Need a uniform hospital-wide policy for patient discriminatory behavior that all departments can use 
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Policy Revisions Highlights

Broadened scope to address discriminatory, disrespectful, disruptive, and harassing behaviors

Includes subsection for patient discriminatory requests/demands of providers/staff

Clarifies exceptions (gender/sex, race, LEP patient) and patient mental impairment

Sets response expectation of all workforce members (bystanders, leaders, not just targeted person)

Commitment of support for targeted person and role of manager/chief





Elena 

Over the past 4 years we have seen, and measured through diversity culture surveys that disrespectful treatment because of race, gender, and other protected classes and marginalized groups, takes many forms beyond request and demands for providers and workforce members. 
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Introduces SAFER Model framework 

Speak up; Support the targeted workforce member

Assess the situation, Address the behavior, and Access resources

Focus on Mass General values

Explain behavioral expectations

Report the interaction and plan, and Reinforce behavioral expectations

Clarity on reporting, documentation, and involvement of Police and Security

Expanded scripting in new guideline including provision of support

Includes handout/poster

Workflow diagram/algorithm





Policy Revisions Highlights (cont.)

5







6









7







QUESTIONS AND DISCUSSION
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